
1 
 

 

SOLIDARITY AND HOPE IN THE MIDST OF THE 

PANDEMIC 

 

Most Rev. Jorge Izaguirre, C.S.C.  

Bishop Prelate of the Territorial Prelature of Chuquibamba, Peru 

________________________________________________________ 
 

 

Dear brothers in Holy Cross. 
 

We enter the time of Advent and we are almost at the end of the year 2020, a 

difficult year and marked by the pandemic due to the coronavirus with 

devastating effects for the whole world. 

 

Pope Francis left us three key messages to help us assimilate these difficult 

times: 

 

 the “Urbi et Orbi” Blessing, prayer in times of pandemic, released on March 

27 (BUO), 

 the Easter Message "Urbi et Orbi" of April 12 (MPUO), and 

 the meditation entitled "A plan for rising up again" published in the 

magazine Vida Nueva on April 17 (MPR). 

 

In his first message, Pope Francis compared this time of pandemic with the experience of the disciples 

facing the great storm, according to the Gospel of Saint Mark (4: 35-40). 

 

“Dense darkness has covered our parks, streets and cities; It took over our lives, filling everything with a 

deafening silence and a desolate emptiness that paralyzes everything in its path: it throbs in the air, it is 

felt in the gestures the looks say it. We find ourselves scared and lost… ” (BUO). 

 

Like an unexpected and furious storm, dense darkness covered us, leaving us scared and lost and we were 

all in the same boat” (BUO). 

 

"We are all in the same boat," Pope Francis repeated to us, while making us listen to the words of Jesus 

addressed to his disciples: Why are you afraid? Do you still have no faith? 

 

It was a necessary word of encouragement for a world plunged into confusion, despair, and uncertainty, 

and for a wounded, beaten and tired humanity, which already bore the pain of many deaths and thousands 

and thousands of sick people. It was beyond bearing. 

 

From then on, all of our activities were impacted. A change in our lives occurred in the personal, 

community and social aspects. It also affected our ministries, apostolates, works in our parishes, works in 

our educational institutions and local communities. 
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We are ending the year with great expectation, waiting for the announced vaccine, and looking forward to 

the end of this world health crisis. 

 

However, there are countries that are still fighting against COVID-19 and its lethal effects, while others 

suffer the impact of a “second wave” of infections, a situation that once again causes great concern, alarm 

and fear. 

 

From this situation, I would like us all to ask ourselves: What can we learn from this time or what lessons 

are we learning? 

 

Such a crisis should take all of us to deep reflection and what better occasion than Advent to live this 

"provocation of the Spirit" while we prepare for Christmas, where we will receive Jesus "the incarnate 

Word of God.” 

 

God who "speaks to us in his loved Son," also speaks to us in life and history, opening for us a horizon of 

hope. 

 

This reading can also be done in the light of our own legacy, charism and mission as a congregation. This 

reflection that I am offering is a small contribution. 

 

1. The first lesson that the pandemic leave us is that we must value and care for the most 

important thing we have as humanity: "life and health," our own and that of all. 
 

We cannot live in just any way; we must give "quality to our living". 

 

Pope Francis says, "With the pandemic the way we were living has been unmasked." 

 

“In our world…we have advanced rapidly, feeling strong and capable of anything. Greedy for profit, we 

have been absorbed by material things and upset by the hurriedness of life" (BUO). 

 

"The calls of the Lord have not stopped us from doing what we always do. The wars of injustices of the 

world have not disturbed our sleep. We have not heard the cry of the poor or of our seriously ill planet" 

(BUO). 

 

"We have continued unperturbed, thinking of always being healthy in a sick world" (BUO) 

 

"We have become accustomed to building our agendas, our projects, routines and priorities, on false and 

superfluous securities" (BUO). 

 

"We have forgotten and abandoned what nourishes, sustains and gives strength to our life and our 

community" (BUO). 

 

"Now, while we are in rough seas, we beg ..." (BUO). 

 

2. We must live this time as a time of grace and conversion. 

 

During the pandemic, the worst and best of us as “individuals” has become known. This is also true in 

terms of our social systems and governments. 
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We have to recognize that not everyone has been able to face the pandemic on equal terms. It is the poor 

and the excluded who have borne the worst. 

 

These times have "unmasked" the realities of poverty, misery and "social inequalities" that were hidden 

and latent under an apparent "successful model" of progress and economic development. 

 

Pope Francis says: "...those stereotypes" which we used to disguise our always pretentious egos have 

fallen ..." (BUO). 

 

"We have to think and review fundamental realities of the social, political, economic, cultural and 

ecological coexistence of our world" (BUO). 

 

Certainly, this review has to start on a personal level, then as a path of community and social 

transformation. 

 

Our Constitutions remind us that: 

 

 "Often our thoughts and wills do not agree with those of God" (C3) 

 "In community we show faults, defects and failures ... all of them can be transformed by the grace 

of God." (C4). 

 “Our vows require from each religious the constant conversion of their habits, their character, their 

attitudes, their desires (C6) 

 

We need to assume that this is the "proper time" that God offers us, an authentic kairos. With the help of 

grace, we have to reevaluate and reorient each area of our life: personal, social, community, work, 

economy, culture, ecology, etc. This path of conversion requires everyone, each one of us--a great 

openness and humility of heart. 

 

3. The family is the support of humanity. 

  

Mandatory social isolation has forced us to stay at home and "in the warmth of home," we are taught to 

appreciate and value the family more and to recover family life. Without being able to go out, more than 

ever there was “plenty of time” to talk, share, eat together, support each other, and recreate together. 

 

We have to learn that every family needs time to “be together,” to educate, to humanize, to pray, to 

transmit the faith and the values that allow us to live according to God's plan. A good family takes care of 

and gives attention to the elderly, and equally to the youngest. 

 

Our Constitutions remind us that: 

 

 "We serve the Lord not as independent individuals but as a community" (C4); 

 “By vocation we walk together in pursuit of the Lord, and we share life and work” (C1); 

 “Our vows unite us as a community. We are committed to sharing with each other who we are, 

what we have, and what we do. (C5); 

 “We strengthen our bonds of fraternity by living together in community ... and we get to know 

each other very closely (C4); 

 "The community sustains us throughout life and even in the final stage." (C4). 
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This is our wealth, being religious. This family is made up of the brothers, our local community, our 

indivisible fraternity. 

 

Father Moreau himself organized Holy Cross as one family, a visible imitation of the Holy Family of 

Nazareth, reproducing their unity and oneness of conduct and love. 

 

We live in a world that exacerbates individualism, and in leading such hectic and busy lives, we cannot 

neglect “family time in community,” a sacred and essential time for us. 

 

4. Work for Fraternity and Social Friendship  

 

The pandemic physically isolated us. Our routines were altered. This restriction made us value the time 

with friends, family, relatives, colleagues and co-workers. They are very important and very necessary, 

"as are our social relationships" and "our encounters with the others." 

 

Pope Francis says, “...we must rediscover that (blessed) common belonging from which we cannot and do 

not want to escape; that belonging of brothers.” (BUO) 

 

Our Constitutions state: 

 

 As disciples of Jesus we are in solidarity with everyone. (C2) 

 Like the people we serve, we are burdened by the same struggles, we are beset by the same 

weaknesses; like them, we are renewed by the love of the Lord; like them, we hope for a world 

where justice and love prevail. (C2) 

 

5. Overcoming the Temptation of Individualism by Living in Solidarity 
 

This means realizing that “we cannot follow (Jesus) each one on our own.” If we "isolate ourselves" or 

"close ourselves off" we betray our human essence. 

 

That is why the church teaches us to see everyone as brothers and sisters. While society places emphasis 

on those who have the most, the Church, applying the Gospel and the social teaching of the Church, 

places emphasis on those who have the least and need the most; therefore, the Church cares for and 

watches over the poor and disadvantaged. 

 

We must acknowledge the solidarity of parishes, communities, led by religious, including Holy Cross 

Priests, Brothers and Sisters. The Church has known how to respond in solidarity to adversity. 

 

Our Constitutions say: 

 

“Those who esteem us and strive for the kingdom will expect from us a modest and simple way of life. 

Hence, our local communities must be generous in continuing our tradition of hospitality to the members 

of the Congregation, those who work with us, our relatives and neighbors, and the poor who have no one 

to welcome them. Our generosity will be measured by the sincerity, simplicity and delicacy of our grasp. 

But we will share the best of ourselves by living together as religious.” (C4). 

 

6. We Are All Interconnected. We Are One Human Family 
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Faced with this crisis, "no one is saved alone." Pope Francis told us in his first message, reminding us that 

"we are all in the same boat, trying to overcome the storm, and that we must row together." Everything is 

interconnected. 

 

He also tells us: "An emergency, like that of the coronavirus is defeated with the antibodies of solidarity, 

justice and hope." 

 

This pandemic is also making us see the good and the bad of what is in the human heart. In my own 

experience during this difficult time, I have seen: 

 

 The complainers, those who complain about everything; 

 Those who criticize everything, and never offer solutions or alternatives. They are negative 

people; 

 The theoretics, who offer recommendations--it seems they have the recipe for everything; 

 Those who want to receive it all, who always wait for gifts instead of fighting; 

 The conformists, those who live waiting for others to solve their problems; 

 The indifferent, those who say, save who they can and they how can. With them, it is not the 

thing; 

 Those who carry this painful moment in silence, who suffer in loneliness. They carry a lot of stress 

and tension, which affects their mental health; 

 Those who endure this time giving great example of patience and tranquility, without showing 

anguish; 

 Those who can find joy in even the worst moments. The resilient; 

 Those who do not faint and find the impulse in the family, in the faith; 

 The selfists and who are moved by the pain of others; 

 Those who seek to makes benefits by violating laws and regulations; 

 Those who leave space for gestures of solidarity and action. 

 

Pope Francis says, "May nobody use this time of pain for their own benefit….stealing and taking 

advantage of someone in need is a crime.”  

 

We certainly never stop learning about ourselves and this crisis teaches us a lot 

 

Our Constitutions tell us: 

 

 As disciples of Jesus we are in solidarity with everyone. Like them, we are burdened by the same 

struggles, we are beset by the same weaknesses; like them, we are renewed by the love of the 

Lord; like them, we hope for a world where justice and love prevail (C2). 

 Our efforts, which are those of the Lord, are directed to the afflicted and, in a preferential way, to 

the poor and oppressed, to whom we come not only as servants but also as their neighbors, to be 

with them and be theirs (C2). 

 

7. Trust in Divine Providence – Helping to Overcome All Indifference  

 

When it comes to activating solidarity, the Church is always present and very active in the midst of the 

worst crises. 

 

During the pandemic, there are many examples of solidarity initiatives that have been brought into being 
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within the local churches, their parishes and communities. In the case of Peru, it is appropriate to 

highlight two major initiatives: 

 

 Solidarity Aid Oriented to Mitigate Hunger, especially for the poorest.  

Without savings, without employment, without salaries, without subsidies, many families do not 

have enough to eat. The reopening of soup kitchens and the solidarity efforts are a response to 

Jesus' mandate "Give them something to eat." 

 

 Solidarity Aid Oriented to Health Care.  

With a deficient public health system, with hospitals and health centers not equipped and without 

medicines or oxygen as was required, the church, in a subsidiary way, has helped obtain and has 

been able to install medicinal oxygen production plants in many towns, thus helping to save many 

lives. 

 

Our Constitutions tell us: 

 

 The mission is not simple, because the poverties that we want to alleviate are not simple. There are 

networks of privilege, prejudice and power so common that often neither victims nor oppressors 

are aware of them. We must be aware and hopeful by understanding, by accompanying the 

oppressed and by patient learning. For the kingdom to come to this world, disciples must have the 

ability to see and the courage to act (C2). 

 Our concern for the dignity of each creature as a beloved child of God directs our concern to the 

victims of all suffering: prejudice, hunger, war, ignorance, infidelity, abuse and natural 

catastrophes (C2). 

 

8. Ave Crux, Spes Unica. The Cross, Our Only Hope.  

 

There are many who have suffered and have had to carry real heavy crosses. 

 

Among the victims are also include those who have put themselves in the front line of combat against the 

coronavirus, risking their health and integrity. 

 

Pope Francis highlighted the sacrifice of the "silent workers," in reference to doctors and nurses, people in 

charge of restocking the products in supermarkets, cleaners, caregivers, transporters, security forces, 

volunteers, priests, religious and "so many others who understood that nobody is saved alone." 

 

9. The Apostolic Zeal  

 

Adjusting to the times of pandemic, in the pastoral sense has required first of all patience, openness, and 

creativity. 

 

The church as a building was closed, but the church as a community of faith is always open, that is to say 

it never closes and can never stop. 

 

We have had Masses in a closed temple, without the faithful and transmitted the Mass to homes using 

social networks and TV.  This has enabled each home and family to live the dimension of being a 

domestic church, a space of faith, of prayer, of listening to the Word of God and to experience a spiritual 

communion. 



7 
 

 

Our Constitutions tell us, "We pray with the Church, we pray in community and we pray in solitude" 

(C3). 

 

10. We Are Educators in the Faith.  
 

We sow patience and instill hope, taking care not to sow panic, but instead we promote co-responsibility. 

 

You have to teach and educate to face life. Pope Francis says: "How many fathers, mothers, grandfathers 

and grandmothers, teachers show our children, with small and daily gestures, how to face and go through 

a crisis by readapting routines, raising their eyes and encouraging prayer." 

 

Our Constitutions say: 

 

 For many of us in Holy Cross the mission is expressed in the education of the youth at the 

different school levels: elementary, middle and university. Others carry out their mission as 

educators in parishes and other forms of apostolates (C2). 

 Wherever we work, we help others not only to recognize and develop their own gifts, but also to 

recognize the deepest aspirations of their lives (C2). 

 

Finally, the season of Advent prepares us for the coming of Christ, the Redeemer at Christmas.  

 

It is a time of waiting that is always active, that invites us to await a new time, a better future, and that 

seeks to affirm in us the virtue of Christian hope. 

 

There is a beautiful hymn that is sung here in Peru for this Advent season that says: “Saint Mary of Hope, 

hold the rhythm of our waiting. You gave us the awaited, promised a thousand times in the prophets, and 

now we wish again, that he come and repeat his promises.” 

 

Renewed. Without a doubt, we all need to recover trust again, to free ourselves from all fear and 

uncertainty, to feel the force of his peace. We need, as the hymn says, that Christ comes to repeat his 

promises, and thus he himself renews our hope, because God is the hope that does not disappoint. 

 

Advent is a time to wake up, Pope Francis tells us, and urges us to go on the way, to go confidently 

towards Christ, Lord and Judge of history. 

 

Our congregational motto reminds us "we are men with hope to bring.” Father Moreau himself left us this 

great certainty and conviction, a legacy that goes back to our origins. Today it is part of our charism and 

mission at the service of the Church and the world. 

 

I would like to finish this reflection with the words of Pope Francis: “many are participating in the 

passion of Christ today, either personally or at the side of others, and he reminds everyone: ‘We are not 

alone, the Lord goes before us on our journey, and removes the stones that paralyze us.’”  

 

This is the hope that no one can take from us. 

 

Thank you very much. 

 
 


